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Code of Bylaws
Interim Wisconsin Geographic Information Coordination Council

Version 1.1

December 17, 2008 (version 1.0)
Modified September 8, 2010 (version 1.1)

PREAMBLE

The Wisconsin Geographic Information Coordination Council offers a model for
coordination that is inclusive, representative, and participatory. The overarching goal of
this organization is to give all stakeholders within the geospatial community a voice in
geospatial initiatives within the state.

Vision

The Wisconsin Geographic Information Coordination Council is a sustainable,
stakeholder-governed, statewide organization that provides leadership and direction for
the cooperative development and use of geographic information and technologies.

Mission

The Wisconsin Geographic Information Coordination Council facilitates the delivery of
public services, encourages economic development, and helps protect the public and
the environment by improving the quality, accessibility, utility, and value of geographic
information and technologies.

Article I. Identification

Section 1.01 Name

The name of this organization shall be the Wisconsin Geographic
Information Coordination Council, hereafter referred to as WIGICC.
The seventeen (17) member WIGICC leadership body is hereafter
referred to as the Council. A Stakeholder Network, herein referred as
the Network, will be a critical aspect for the success of WIGICC and
will be open to all individuals and organizations with an interest in
supporting the mission and objectives of WIGICC.

Section 1.02 Establishment

WIGICC was established on an interim basis through a joint effort of
the Wisconsin State Geographic Information Officer (GIO) and the
Wisconsin Cartographer’s Office (SCO), with the assistance and
guidance from Wisconsin’s geographic information stakeholder
community and the support of the Wisconsin Department of
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Section 1.03

Administration. Exhibit A, containing a copy of the DOA Letter of
Support for WIGICC, dated March 10, 2008, is hereto made part of
these bylaws.

Organization

WIGICC is organized as a quasi-governmental entity. It has no official
governmental sanction or authority. It is created and sustained by a
diverse community of individuals interested in creating, maintaining
and using geographic information to assist in solving societal
problems. WIGICC is neither created in state statute, nor by order of
the Governor.

Article Il. Objectives

Section 2.01

Section 2.02

Section 2.03

Section 2.04

Section 2.05

Section 2.06

The objectives of WIGICC shall be:

To provide statewide leadership, guidance, and strategic and business
planning in the management of statewide geographic information;

To foster communication, cooperation and collaboration in matters
related to geographic information among local, state, federal, tribal,
non-profit, and private entities in the State of Wisconsin;

To facilitate the equitable creation, access, sharing, and exchange of
geographic information;

To evaluate and promote geographic information standards, best
practices, and policies;

To identify potential funding to support and maintain geographic
information; and,

To advise and consult with decision makers on the appropriate use of
geographic information to address critical societal issues.

Article lll.  Council

Section 3.01

Councill

WIGICC shall have a seventeen-person membership including 15
voting members and 2 ex-officio positions. This leadership body is
known as the Council.
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Section 3.02

Section 3.03

Section 3.04

Section 3.05

Section 3.06

Council Responsibilities

The activities of WIGICC, and the direction of its work, shall be vested
in the Council. The Council shall oversee the routine business of
WIGICC. It shall amend the bylaws, establish and dissolve
committees, establish content, direction and location of meetings, and
communicate regularly with the stakeholder Network.

Council Composition

The Council shall be comprised of representatives from the nine
WIGICC sectors. WIGICC participants are eligible to serve on the
Council if they are registered. The fifteen (15) voting members of the
council shall be comprised from the following: one member from cities,
towns and villages, two members from county government, one
member from a regional organization, three members from state
government, one member from the federal government, one member
from tribal government or tribal agency, two members from the private
businesses, two members from non-profit organizations, and two
members from universities, colleges and UW-Extension.

The Wisconsin Geographic Information Officer and the Wisconsin
State Cartographer shall serve as ex-officio members, and shall not
have voting rights on the Council.

Council Membership

The initial slate of Council members was selected through a process
designed by an ad-hoc WIGICC working group led by the State
Cartographer, and was selected to serve two years. It is expected that
new membership to the council will be established by a voting
procedure established by the Network in accordance with voting rights
established in Section 6.

Council Alternate

Council members may not designate an alternate to attend Council
meetings.

Council Attendance

To retain Council membership eligibility, Council members shall attend
a majority of the scheduled meetings. The record of attendance will be
reported to and reviewed by the Chair regularly. Ineligible Council
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Section 3.07

Section 3.08

Section 3.09

Section 3.10

Members may be removed, and new members will be chosen by the
relevant sector to replace them.

Council Member Responsibilities

It is the responsibility of each Council member to accomplish the
following tasks during their term.

(a) Represent the views, requirements and issues of their relevant
sector to the Council and relay Council activities to the
members of the sector.

(b) Actively participate in outreach efforts of WIGICC. Members
may present programs during the WIGICC meetings, or other
official gatherings related to Board member's sector or they
may provide articles relevant to geographic information and
GIS activities in Wisconsin through official means of
communication used by WIGICC.

(c) Actively participate in WIGICC committees and work groups.

(d) Represent WIGICC within their sector and encourage others
from within their sector to become WIGICC participants.

Council Vacancy

If a vacancy in the council should occur due to death, resignation,
removal or otherwise, the selection of replacement members during
the Council interim period shall follow the procedures described in
Article VII.

Council Resignation

Any Council member may resign at any time by giving written notice of
such resignation to the Council, the Chair or the Secretary of WIGICC.
A resignation is effective upon delivery unless the notice specifies a
later effective date. The acceptance of a resignation shall not be
necessary to make it effective.

Obligations and Expenses of Council Membership

All obligations and expenses for participation in WIGICC shall be the
responsibility of the participants.
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Section 3.11

Section 3.12

Section 3.13

Duties of the Chair

The council shall elect the Chair annually at the final meeting of the
calendar year. The Chair shall preside at all meetings of the Council
and shall be responsible for the implementation of the Council’s
decisions. The Chair shall serve in the capacity of providing guidance,
according to Council decisions, to the Wisconsin Geographic
Information Officer, and others that the Council shall deem appropriate.

The Chair and Vice-Chair are authorized to represent WIGICC with
other organizations, or may appoint in writing, including E-malil
notification, a person to do so on their behalf.

Duties of the Vice-Chair

The Council shall elect the Vice-Chair annually at the final meeting of
the calendar year. The Vice-Chair will assist the Chair in the discharge
of the Chair’s duties as requested and, in the absence or inability of the
Chair to act, shall perform the Chair’s duties

Duties of the Secretary

The Council shall elect the Secretary annually at the final meeting of
the calendar year. The Secretary shall be responsible for reviewing
Council notes and actions to assure they are recorded and reported
properly, and will recommend their adoption by the Council. The
Secretary will work with the administrative support personnel to
arrange for resources as needed.

Article IV. Committees

Section 4.01

Section 4.02

Section 4.03

Authorization

The Council may form and dissolve committees as needed to conduct
its business and meet its goals.

Committee Meetings

Committees shall meet, discuss, study, and/or resolve assigned
issues, as needed, to carry out the objectives of WIGICC. Committees
shall meet as required to accomplish tasks designated by the Council
and these bylaws as relevant to WIGICC. Committees may meet in
any ways convenient and economical.
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Section 4.04

Section 4.05

Committee Chairpersons

Committees shall appoint a Chair to lead the activities and be
responsible for assuring committee goals are met. The Chair does not
need to be a WIGICC Member, but registration with the Network is
required. The Chair shall assure that the committee has the
appropriate representation to address relevant issues and will report
progress to the Council.

All Committees shall keep a record of all proceedings. The Committee
Chair shall provide a copy of the proceedings for distribution to the
Council at its scheduled meetings. The Committees shall maintain a
list of the committee members.

Committee Reports

The Committee Chair shall act as a spokesperson representing the
Committee before WIGICC and be available for updates on the
committee’s activities. An alternate spokesperson many be appointed
by the Committee Chair.

Article V. Meetings

Section 5.01

Council Meetings

Meetings of the Council shall be held at least quarterly. The date and
time of the quarterly meetings shall be made available one month in
advance. The location, agenda, and remote video or teleconferencing
sites if applicable will be made available at least seven days prior to
the meeting. Minutes of all meetings shall be made available to
WIGICC members via an official form of communication

Once each year a quarterly meeting shall be convened as a face-to-
face meeting; electronic conferencing measures shall be available
upon request only. Meetings are open to all members of WIGICC, and
to the public.
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Section 5.02

Section 5.03

Section 5.04

Section 5.05

Section 5.06

Section 5.07

Notice of Meetings

Notice of all meetings of the Council, except as herein otherwise
provided, shall be given by mailing the same or by telephone, e-mail,
posting to the WIGICC Website, or delivering personally the same at
least two (2) days before the meeting to the usual business or
residence address of the Council member as shown upon the records
of WGICC.

Special Meetings

Additional meetings of the Council may be called by the Chair, and
shall be called by order thereof upon the written request to the chair of
at least one-third of the voting Council members, with at least a twenty-
four hour notice, to discuss and take action on critical issues. The
request shall set forth the business to be conducted at such meeting.

Quorum and Voting

A quorum of the Council at any annual, regular or special meeting of
the Council shall be a majority of the duly qualified voting members of
the Council then occupying office. The approval of a simple majority
(8) of Council members shall be required for a motion to pass as an act
of the Council.

Order of Business

The order of business at any regular or special meeting of the
members of the Council shall be:

Reading and approval of any unapproved minutes
public comment

Reports of officers, committees, and working groups.
Unfinished business.

New business.

Adjournment.

oOuhsWNE

Action Without Meeting

The Council or any committee may take an action without a formal
meeting if there is wunanimous consent among the relevant
membership. Notice of the action and unanimous consent must be
documented and provided to the Council and relevant committee as
soon as is practical.

Procedure
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The Chair may conduct meetings in an informal manner, but Robert’s
Rules of Order (Revised) shall be used to resolve any procedural
guestions.

Article VI. Network Participation

Section 6.01

Section 6.02

Section 6.03

Quialification for Participation

Participation in the Network shall be open to all individuals with
knowledge and/or interest in the field of geographic information and its
related issues within the state of Wisconsin.

Voting Rights

Registered participants with the Network shall have the right to vote on
nominations for the Council and any other measures that are
presented by the Communities of Practice.

Sector Affiliation

Registered members must select a sector affiliation. Only members of
a sector will be allowed to vote for the Council representative of that
sector. If sector affiliation is not declared and officially recorded with
WIGICC, voting privileges shall not be conveyed to the member. Any
registered WIGICC Network member with a sector affiliation is qualified
to serve on the Council as a representative of that sector. Employment
status, Wisconsin residency, and affiliation with other associations or
councils are not requirements for membership on WIGICC or election
to the Council. There are nine sector categories:

WIGICC Bylaws | 8



297
298
299
300
301
302
303
304

305

306
307
308
309
310
311

312

313
314
315
316

317

318
319

320
321

322

323
324
325

326

327
328

Section 6.04

Section 6.05

(a) Cities, Towns and Villages

(b) County Government

(c) State Government

(d) Regional Organization

(e) Federal Government

() Tribal Government or Tribal Agencies
(g) Private Sector

(h) Non-Profit Organization

(i) Universities, Colleges, and UW-Extension

A member may change sectors in a manner and form determined by
the Council.

Obligations and Expenses of Network Membership

All obligations and expenses for participation in the WIGICC network
shall be the responsibility of the participants.
Termination of Participation

Participants may withdraw from the Network at any time upon giving
notice thereof to the WIGICC Council.

Article VII. Nominations and Elections

Section 7.01

Section 7.02

Council Member Nominations

The Council membership nomination process shall follow the
procedures outlined in Sections 7.06-7.08.

Council Member Terms

Council members shall serve a term of two years
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Section 7.03

Section 7.04

Section 7.05

Section 7.06

Section 7.07

Council Officers and Agents

Elected Officers of WIGICC shall consist of a Chair, Vice-Chair, a
Secretary, and such other officers as the Council may, by resolution,
designate from time to time. A person may not hold more than one
office at a time.

Election Procedures, Term of Office and Qualification

Elections will be held at the final meeting of the calendar year. Elected
officers shall be nominated from the Council membership and elected
by the voting Council members via a secret ballot.

The ex-officio members shall tally the results of the elections, notify the
appointed individuals, announce the results to WIGICC, and post via
an official form of communication(s) of WIGICC. A plurality or simple
majority of those voting shall determine the outcome of the elections.
In case of a tie-vote, a run-off election between the top two vote-
getters shall be held immediately.

Officer Vacancy

In the event an office of the Council becomes vacant, the Council shall
elect a person to fill such vacancy, and the person so elected shall
hold office and serve until the term is completed.

Timing for Selecting New Council Members

The process to select a new Council member shall begin three months
before the end of the outgoing Council member’s term. In the event of
a Council vacancy (by death, resignation, removal or otherwise) the
selection process shall begin as quickly as is practical.

Nominations of New Council Members

The Council shall designate a Council member from the sector where
there is a vacancy as nominations coordinator. If there is no existing
Council member from the sector, a Council member from a different
sector shall be designated as the nominations coordinator. One ex
officio member of the Council shall also be designated to assist the
nominations coordinator. The nominations coordinator and ex officio
member shall communicate by email to all registered WIGICC Network
members belonging to the sector, and to other organizations and
individuals as deemed appropriate, to call for nominations. The
nomination period shall be open for four weeks.
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Section 7.08

Section 7.09

Section 7.10

Section 7.11

Section 7.12

Nomination Submission for New Council Members

Only registered members of the sector with the vacancy may submit
nominations. A member may submit more than one nominee. Self-
nomination is acceptable. A nominee must be registered in the sector
in order to be nominated. The nominations coordinator and ex officio
member shall verify that nominees are willing to place their names into
the election process, and that they are registered members in the
sector. The names of all resulting nominees shall be posted to the
WIGICC website on a page that is viewable only by members of the
sector with the vacancy, and by current Council members. If a
nomination cannot be found, the Council shall seek and approve
nominations.

Voting for New Council Members

At the end of the four-week nomination period, the nominations
coordinator and ex officio member shall communicate by email to all
registered WIGICC Network members belonging to the sector, to call
for votes. Votes shall be conducted electronically on the WIGICC
website. Only registered members of the sector may vote. Members
may vote for only one candidate. Voting shall be open for two weeks.

Appointment of New Council Members

The nominations coordinator and ex officio member shall tally the
results of the election. The candidate receiving the most votes shall fill
the vacant position, pending acceptance. If the candidate declines, the
candidate with the second-highest number of votes shall be selected.
The process shall repeat if necessary until the position is filled. In the
case of a tie, a run-off election between the two tied candidates shall
be held. If no votes are cast, voting shall be carried out by the Council.

Timing for Appointing New Council Members

The elected Council member shall fill the Council position either
immediately (in the case of Council vacancy) or when the outgoing
member’s term expires.

Responsibilities

It is the responsibility of the Council to ensure that nomination and
voting follow these established procedures and that the process is fair,
consistent, timely, efficiently, and transparent.
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Section 7.13

Removal of a Council Member

A resolution shall be filed with the Secretary providing for the removal
of a member, stating the reasons or grounds for removal. A copy of the
resolution shall be forwarded by the Secretary to the member sought to
be removed and the resolution shall be placed on the agenda of the
Council. Any person sought to be removed, or their designated
representative, may address the Council prior to a vote on the
resolution removing them from the position. In the event a person
sought to be removed resigns from the position prior to a vote on the
resolution, no vote shall be taken on the resolution. All votes on
resolutions removing any person shall be by secret ballot and
tabulated and reported by the ex officio members.

Article VIII. Administration and Staff

Section 8.01

Section 8.02

Section 8.03

Administrative Support

The Ex-officio offices shall provide administrative coordination and
support to the Council and its officers.

Administrative Responsibilities:

1. Keep the official current and complete books and records of the
decision, members, actions and obligations of the Council. Any
member of the Council may inspect all books and records for
good purposes, at a reasonable time and location;

2. Provide a note taker for all meetings of the Council.

3. Act in cooperation with the Council Chair to coordinate meeting
notices and locations;

4. Act in cooperation with the Council Secretary to record the
names and address of members of the Council and the
Network;

5. Act as an advisor and aid the Council and its committees in the
completion of their appointed tasks;

6. Coordinate and provide an Annual Report of WIGICC at the end
of the fourth quarter of the calendar year. The WIGICC
Coordinator also may be asked by the Council to provide other
periodic reports deemed appropriate.

Forms of Communication

WIGICC will use any means of communication, including electronic
communication, for any communication required.
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WIGICC meetings may be held using teleconferencing,
videoconferencing, or other communication technologies to facilitate an
official meeting.

Article IX.  Amendments of Bylaws

Section 9.01

Amendments

The Council has the power to repeal or amend these bylaws and to
adopt additional bylaws. Bylaw amendments may be executed at any
meeting of WIGICC, provided that notice, at least fifteen days in
advance prior to the meeting, has first been given to WIGICC with a full
description of issue(s) to be discussed and amended. Amendments to
these bylaws may be made by a 2/3 affirmative vote of all Council
members.

Article X. Miscellaneous Provisions

Section 10.01

Section 10.02

Indemnification

WIGICC may, by resolution of the Council, provide indemnification by
WIGICC of any and all of its Council members or officers or former
Council members or officers against expenses actually and necessarily
incurred by them in connection with the defense of any action, suit, or
proceeding, in which they or any of them are made parties, or a party,
by reason of having been a Council member or officer of WIGICC,
except in relation to matters as to which such Council member or
officer shall be adjudged in such action, suit, or proceeding to be liable
for negligence or misconduct in the performance of duty and to such
matters as shall be settled by agreement predicted on the existence of
such liability for negligence or misconduct.

Non-Liability

No Council member, officer, General Member, employee or other
volunteer of WIGICC is liable for WIGICC’s debts or obligations and a
Council Member, officer, General Member, employee, or other
volunteer is not personally liable in that capacity, for a claim based
upon an act or omission of the person performed in the discharge of
the person’s duties, except for a breach of the duty of loyalty to
WIGICC, for acts or omissions not in good faith or which involve
intentional misconduct or knowing violation of the law, or for a
transaction from which the person derives an improper personal
benefit. If this limitation of liability is too broad, then the above
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provision shall be enforced to the fullest extent as provided by law. The
Council, officers, employees, members, and other volunteers of
WIGICC have agreed to serve in their respective capacities in reliance
upon the provisions of this Article.

Article XI. Dissolution

Section 11.01  Action of Dissolution

In the event WIGICC is dissolved, the WIGICC Officers and Ex-officio
members will be responsible for archiving the books and records of
WIGICC to assure future public access.
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539 Exhibit A

P JIM DOYLE
N GOVERNOR
4 MICHAEL L. MORGAN
: SECRETARY
Division of Enterprise Technology
Post Office Box 7844
WISCONSIN DEPARTMENT OF Madison, WI 53707-7844

ADMINISTRATION Yo (608 2670606

’

March 10, 2008

To: WIGICC Working Group
Ted Koch, Chair and Members

From: Curtis Pulford, State Geographic Information Officer, WIDOA
Re: The WI Geographic Information Coordination Council (WIGICC)

Ce: Oskar Anderson, Division of Enterprise Technology, WIDOA
Harald (Jordy) Jordahl, Division of Intergovernmental Relations, WIDOA
Mike Friis, Resource Policy Team Leader, WIDOA

The Department of Administration (DOA) has a long history facilitating coordination activities for Wisconsin’s
geographic information system (GIS) stakeholders. It is within this sphere of support that DOA initiated and obtained
the two grant funding efforts leading to a Proposal for a Wisconsin Geographic Information Coordination Council.

In DOA’s Divisions of Enterprise Technology and Intergovernmental Relations we are acutely aware of, and actively
involved in working towards, the benefits obtained from effective utilization of GIS technologies.

It is the goal of DOA to deliver GIS services to benefit Wisconsin’s GIS stakeholder community. We strongly support
the idea of bringing people together to identify priorities, to seek opportunities to work together and better coordinate
activities.

We would like to offer encouragement and support for the proposed Interim Council. Contained in the Proposal are
two key concepts which DOA strongly believes will lead to future successes:

e An Informal Start-up (Interim Council) — This will provide the Council an opportunity to gain experience as it
finds its role of examining issues from this new perspective.

e A Planned/Scheduled Reevaluation (after two years) — This will present the Council an opportunity to be
responsive and not static if its initial structure is found to be ineffective.

While we support the concepts and intent as described in the Proposal, we must also caution against overreaching the
stated intentions. The Council must focus on collaborative and coordination efforts, not governance. If there is a push
to create a governance type body, from the start we will have problems of accountability and authority. This group
will work best with broad participation — state, local, federal, tribal, and private.

We want to make sure that DOA and other state agencies can work effectively with this group and better leverage all
of our efforts

DOA looks forward to working with the State Cartographers Office and all the stakeholders in the development of the
Council.

Wisconsin.gov
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